Pupil premium strategy statement — Captain Webb Primary
School

This statement details our school’s use of pupil premium funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 388
Proportion (%) of pupil premium eligible pupils 40.8%
Academic year/years that our current pupil premium strategy plan 3

covers (3-year plans are recommended — you must still publish
an updated statement each academic year)

Date this statement was published November 2025
Date on which it will be reviewed November 2026
Statement authorised by Sarah Passey
Pupil premium lead Sarah Passey
Governor / Trustee lead Lyn Hough

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £233,080
Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £233,080

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Pupil Premium Strategy Statement — Captain Webb Primary School
At Captain Webb Primary School, our core aim is to ensure that every pupil—
regardless of background, need, or circumstance—makes strong progress and
achieves high standards across all areas of the curriculum. Our Pupil Premium strategy
is designed to support disadvantaged pupils in reaching this goal, including those who
are already high attainers.
We recognise that some pupils face additional challenges, including those with a social
worker, young carers, and others with vulnerabilities that may not be captured by Pupil
Premium eligibility. The activities outlined in our strategy are intended to support these
pupils too, ensuring that no child is left behind.
High-quality teaching is central to our approach. We focus on the areas where
disadvantaged pupils need the most support, knowing that this benefits all learners.
Evidence from the Education Endowment Foundation (EEF) shows that excellent
teaching has the greatest impact on closing the attainment gap, while also raising
outcomes for non-disadvantaged pupils.
We remain committed to addressing the ongoing effects of the COVID-19 pandemic,
particularly for pupils whose education and wellbeing were most disrupted. This
includes targeted tutoring and intervention programmes to accelerate recovery and
close gaps.
Our strategy is responsive, evidence-informed, and rooted in robust diagnostic
assessment. We do not make assumptions about disadvantage; instead, we identify
individual needs and tailor our support accordingly. The approaches we use are
complementary and designed to help pupils thrive academically and personally.
To ensure our strategy is effective, we will:

e Challenge disadvantaged pupils with ambitious, well-structured leaming

e Intervene early when needs are identified, using timely and targeted support

e Embed a whole-school culture of responsibility, where every member of staff is
committed to raising outcomes for disadvantaged pupils and holds high
expectations for their success




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge
number

Detail of challenge

1

Pupil Premium pupils have lower attendance rates compared to their peers, with persistent
absence disproportionately affecting disadvantaged families. This limits access to high-quality
teaching, disrupts learning continuity, and contributes to gaps in attainment and progress.
Barriers include iliness, lack of routine, parental disengagement, and wider socio-economic
factors. Improving attendance is essential to ensure equitable access to the full curriculum and
sustained academic success.

Many pupils eligible for Pupil Premium funding present with complex social and emotional
needs that affect their ability to engage with learning, regulate behaviour, and build positive
relationships. These challenges often stem from adverse experiences, trauma, or instability at
home, and can result in low self-esteem, anxiety, and poor emotional resilience. The school’s
nurture provision is vital in addressing these barriers by offering structured, supportive
environments where pupils can develop trust, self-regulation, and readiness to learn. However,
demand for this support frequently exceeds capacity, making it essential to strengthen and
expand nurture-based interventions to ensure disadvantaged pupils can thrive both
emotionally and academically.

Pupils eligible for Pupil Premium funding have reduced access to enriching curriculum
experiences such as educational visits, cultural outings, and extracurricular activities. This
limits their exposure to wider knowledge, vocabulary, and cultural capital, which are essential
for deepening understanding across subjects and raising aspirations. Financial barriers, limited
parental engagement, and logistical constraints contribute to lower participation rates among
disadvantaged pupils, potentially widening the attainment gap.

Assessments, observations, and pupil voice indicate that many disadvantaged pupils have
underdeveloped oral language skills and significant vocabulary gaps, which are evident from
Reception through to Key Stage 2. These gaps are more prevalent among Pupil Premium
pupils than their peers and can impact their ability to access the full curriculum, articulate ideas
clearly, and engage confidently in learning. Limited exposure to high-quality spoken language,
both in and out of school, contributes to these challenges. As a result, there is a need to
embed oracy development across all curriculum areas, ensuring that pupils are given regular,
structured opportunities to speak, listen, and build vocabulary in meaningful contexts that
support both academic progress and personal confidence.

Disadvantaged pupils may require additional support to navigate key transition points
throughout their primary education, including moving from EYFS to KS1, KS1 to KS2, and
especially the transition to secondary school. Many Pupil Premium pupils transfer to a range of
different secondary settings, which can make transition planning more complex and reduce
opportunities for continuity and familiarity. Without targeted support, these transitions can
impact pupils’ confidence, emotional wellbeing, and readiness for the next stage of learning.
Raising aspirations and ensuring smooth, well-supported transitions are essential to sustaining
progress and promoting long-term success.

Although outcomes for Pupil Premium pupils in reading, writing, and mathematics are
currently in line with or above national expectations, sustaining this level of achievement
requires ongoing, targeted support. Disadvantaged pupils may face barriers such as limited
access to academic support at home, reduced enrichment opportunities, and lower levels of
oral language development, which can impact long-term progress and depth of
understanding. Without continued focus on high-quality teaching, early intervention, and
inclusive curriculum design, there is a risk that attainment gaps could re-emerge over time.
The challenge is to maintain and build upon current success while ensuring all disadvantaged
pupils continue to make strong progress across core subjects. We will be looking for a
greater % of PP pupils to attain ARE in R, W and M at the end of KS2. Also supporting PP
pupils to achieve GD in R, W and M.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome

Success criteria

Attendance rates for Pupil Premium pupils will
improve and move closer to those of their non-
disadvantaged peers, with a reduction in persistent
absence. Pupils will have more consistent access
to high-quality teaching and learning, leading to
improved engagement, continuity, and progress
across the curriculum. Families will be more
informed and supported in establishing routines
and recognising the importance of regular
attendance, contributing to a stronger home-
school partnership and long-term academic
success.

Reduction in Persistent Absence: The
percentage of Pupil Premium pupils classified as
persistently absent (attendance below 90%) will
decrease term-on-term, moving closer to national
averages.

Improved Overall Attendance: The overall
attendance rate for Pupil Premium pupils will
increase and show sustained improvement
across the academic year, narrowing the gap
between disadvantaged and non-disadvantaged

pupils.

Increased Family Engagement in Attendance
Support: A higher proportion of families of
persistently absent pupils will engage with
targeted attendance interventions (e.g.,
meetings, support plans, home visits), resulting
in improved punctuality and attendance patterns.

By strengthening and expanding nurture-based
interventions, disadvantaged pupils will develop
improved emotional resilience, self-regulation, and
readiness to learn. This will lead to increased
engagement in lessons, reduced incidents of
disruptive behaviour, and stronger relationships
with peers and staff. Over time, these
improvements will translate into higher attendance,
accelerated progress in core subjects, and
improved overall attainment, ensuring pupils
eligible for Pupil Premium funding can thrive both
academically and personally.

Pupils identified for nurture support
demonstrate improved emotional regulation, as
evidenced by pupil voice surveys and staff
observations.

Reduction in recorded incidents of disruptive
behaviour among targeted pupils.

Increased participation and engagement in
lessons, measured through teacher feedback
and learning walks.

Strengthened relationships between pupils and
staff, reflected in pastoral records

Disadvantaged pupils will have equitable access to
enriching curriculum experiences—including
educational visits, cultural outings, and
extracurricular activities—regardless of financial or
logistical barriers. Increased participation will
enhance their cultural capital, broaden vocabulary,
and deepen subject understanding. Over time, this
will raise aspirations, improve engagement across
the curriculum, and contribute to narrowing the
attainment gap between Pupil Premium pupils and
their peers.

A clear baseline is established for current
participation rates in enrichment activities
among Pupil Premium pupils.

Targeted pupils are identified and invited to
participate in at least one enrichment
experience.

Financial and logistical barriers are addressed
through subsidies, transport support, and flexible
scheduling.

By embedding oracy development across the
curriculum, disadvantaged pupils—particularly
those eligible for Pupil Premium—uwill demonstrate
measurable improvements in their oral language
skills and vocabulary acquisition. This will be
evidenced by increased confidence in speaking,

Outcomes

Disadvantaged pupils show improved oral
language skills, as measured by baseline and
follow-up assessments (e.g., speech and
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enhanced ability to articulate ideas clearly, and
improved access to and engagement with the full
breadth of the curriculum. Over time, this will
contribute to narrowing the attainment gap
between disadvantaged pupils and their peers,
fostering greater equity in academic achievement
and personal development.

We will be focussing on developing early oracy
skills particularly in EYFS to secure a higher % of
PP pupils in achieving a good level of
development.

language screening tools, vocabulary
checklists).

Increased use of subject-specific vocabulary in
spoken and written work across curriculum
areas.

Pupils eligible for Pupil Premium demonstrate
greater confidence and fluency in structured
speaking activities (e.g., debates,
presentations, group discussions).

Progress and Attainment

A measurable reduction in the vocabulary gap
between Pupil Premium pupils and their peers,
evidenced through formative assessments and
teacher observations.

Improved attainment in reading and writing
outcomes for Pupil Premium pupils, particularly
in areas requiring comprehension and
expressive language.

Positive trends in end-of-year data showing
narrowing of the attainment gap in English and
other language-rich subjects.

Disadvantaged pupils, particularly those eligible for
Pupil Premium, will experience smooth, well-
supported transitions at key stages of their primary
education—EYFS to KS1, KS1 to KS2, and into
secondary school. This will be partially
implemented by parental involvement in transition
activities especially in EY’s.

Through targeted interventions and enhanced
transition planning, pupils will demonstrate
increased confidence, emotional resilience, and
readiness for the next phase of learning. This will
be reflected in improved engagement, sustained
academic progress, and a reduction in anxiety or
disruption associated with change. By raising
aspirations and fostering continuity, the school will
promote long-term success and help narrow the
attainment gap between disadvantaged pupils and
their peers.

Pupils feel ready and confident when moving
between year groups and into secondary school.

Academic progress is maintained across
transition points, with no drop in performance.
Personalised transition plans are in place for all
Pupil Premium pupils, especially those moving
to secondary schools.

Pupils take part in aspiration-raising activities
like school visits, mentoring, and goal-setting.

Parents are involved in transition planning and
feel supported.

Staff monitor and review transition support
regularly to ensure it meets pupils’ needs.

Disadvantaged pupils, particularly those eligible for
Pupil Premium, will continue to make strong and
sustained progress in reading, writing, and
mathematics, maintaining outcomes that are in line
with or above national expectations. Through
ongoing targeted support, high-quality teaching,
and inclusive curriculum design, pupils will
overcome barriers to learning and deepen their
understanding across core subjects. This will help
prevent the re-emergence of attainment gaps and
ensure long-term academic success and equity for
all disadvantaged learners.

Academic Progress

Pupil Premium pupils continue to meet or
exceed national expectations in reading, writing,
and maths.

Regular assessments show sustained or
improved attainment across all core subjects.

Targeted Support

Early intervention strategies are in place and
reviewed regularly for disadvantaged pupils at
risk of falling behind.

Additional support (e.g., tutoring, small group
work) is provided and tracked for impact.

High-Quality Teaching




All staff consistently deliver high-quality
teaching with a focus on inclusive practices and
adaptive teaching.

Lesson observations and book looks show
strong differentiation and vocabulary-rich
instruction for disadvantaged learners.

Depth of Understanding

Pupils demonstrate deeper understanding
through reasoning, problem-solving, and
extended writing tasks.

Increased use of subject-specific vocabulary in
both spoken and written work.

Monitoring and Evaluation

Progress of Pupil Premium pupils is tracked
termly, with timely interventions where needed.
Leaders and governors receive regular updates

on pupil outcomes and the effectiveness of
support strategies.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address the

challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 75,000

activities across the school
curriculum. These can
support pupils to articulate
key ideas, consolidate
understanding and extend
vocabulary. We will
purchase resources and
fund ongoing teacher
training and release time.

language interventions, including dialogic activities
such as high-quality classroom discussion, are
inexpensive to implement with high impacts on reading:

Oral language interventions | Teaching and Learning
Toolkit | EEF

Activity Evidence that supports this approach Challenge
number(s)
addressed

Embedding dialogic There is a strong evidence base that suggests oral 4

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £ 75,000

groups with high levels of
PP to improve academic
outcomes with a high focus
on improving writing
outcomes for PP pupils at

reports highlight:

o Explicit teaching of writing strategies (planning,
drafting, revising)

o Sentence-level instruction and modelling

Activity Evidence that supports this approach Challenge
number(s)
addressed

Children to receive daily Phonics approaches have a strong evidence base 4

phonics and reading indicating a positive impact on pupils, particularly from

interventions delivered by | disadvantaged backgrounds. Targeted phonics

a dedicated member of interventions have been shown to be more effective

staff in both F/KS1 and KS | when delivered as regular sessions over a period up to

2 12 weeks:

Phonics | Teaching and Learning Toolkit | EEF

Identified children to Oral language interventions can have a positive impact | 4

receive Speech and on pupils’ language skills. Approaches that focus on

Language interventions speaking, listening and a combination of the two show

Cost of S and L therapist positive impacts on attainment:

Staff costs to undertake Oral language interventions | Teaching and Learning

interventions Toolkit | EEF

Increased support in Year EF’s “Improving Literacy in Key Stage 2” guidance |4
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https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions

allow for the

GD pupils

both ARE and GD. This will | e

implementation of focused
writing groups for targeted

Structured approaches to extended writing tasks

These strategies have strong evidence for improving
writing attainment for disadvantaged pupils.

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 89,000

emotional, and
behavioural needs of
disadvantaged pupils,
the school will establish
a dedicated Nurture
Room, staffed by two
fully trained
practitioners. This
space will provide a
structured, supportive
environment where
targeted pupils can
develop emotional
resilience, self-
regulation, and
readiness to learn—key
foundations for
academic success and
improved engagement.

(EEF), interventions that focus on social and emotional
learning (SEL) can have a positive impact of +4 months
on academic progress

https://educationendowmentfoundation.org.uk/education-
evidence/quidance-reports/primary-sel

Activity Evidence that supports this approach Challenge
number(s)
addressed

To address the social, According to the Education Endowment Foundation 2

Embedding principles of
good practice set out in
the DfE’s guidance on
working together to
improve school
attendance.

This will involve training
and release time for
staff to develop and
implement new
procedures and
appointing
attendance/support
officers to improve
attendance.

The DfE guidance has been informed by engagement with
schools that have significantly reduced levels of absence
and persistent absence.

https://www.gov.uk/government/publications/working-
together-to-improve-school-attendance



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

A budget to support the
inclusion of Pupil
Premium in attending all
visits including
residentials

Evidence that supports this approach:

Funding educational visits and residentials ensures
disadvantaged pupils have equitable access to enriching
experiences that build cultural capital, broaden
vocabulary, and raise aspirations. The Education
Endowment Foundation (EEF) reports that arts
participation and enrichment activities can lead to around
+3 months additional progress when linked to
curriculum goals. These experiences improve
engagement, confidence, and social skills, supporting
long-term academic success.

EEF Arts Participation | EEF Guide to the Pupil Premium

An increased number of
staff to support with the
implementation of
Pastoral interventions
including Drawing and
talking, counselling,
play therapy and build
to express

Pastoral interventions that focus on social and emotional
learning (SEL) have a proven positive impact on pupils’
academic progress and wellbeing. According to the
Education Endowment Foundation (EEF), SEL
approaches can lead to around +3 months of
additional progress in academic outcomes, with
benefits for emotional regulation, resilience, and
behaviour. These interventions help pupils manage
emotions, build relationships, and engage more
effectively in learning.

EEF Social and Emotional Learning

Additionally, play-based and expressive therapies, which
underpin approaches like Drawing and Talking and Build
to Express, show promise for improving social,
emotional, and cognitive skills. EEF evidence indicates
that play-based learning can result in up to +4 months
of progress, supporting self-regulation and engagement.
EEF Play-based Learning

By increasing staff capacity to deliver these interventions,
the school ensures timely, targeted support for
disadvantaged pupils, reducing barriers to learning and
promoting long-term academic success.

Total budgeted cost: £ 239,000



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/early-years/toolkit/play-based-learning

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Outcomes for EYFS Good level of development 2025

Number of pupils 58

Number of PP pupils 16 (28%)

Total number of pupils who passed 68% (National outcomes 67%)
Total number of PP pupils who passed =47%

Outcomes for Phonics 2025

Number of pupils 54

Number of PP pupils - 23 (43%)

Total number of pupils who passed 49/54 =91% (National outcomes- 81%)
Total number of PP pupils who passed = 83% +2PP

Outcomes For KS2 2025

Number of pupils -60

Number of PP pupils -33 (55%)

Total number of all pupils who achieved ARE in RWM — 72%

Total number of PP pupils who achieved ARE in RWM — 46% - National outcomes for all pupils 62% -
16PP

Reading
Total number of all pupils who achieved ARE in Reading — 87%

Total number of PP pupils who achieved ARE in Reading — 75% - National outcomes for all pupils 75%
+4PP

GD

Total number of all pupils achieving GD in reading — 32%

Total number of PP pupils achieving GD in reading -29% - National outcomes for all pupils — 29%

Writing

Total number of all pupils who achieved ARE in Writing — 75%

Total number of PP pupils who achieved ARE in Writing — 62% - National outcomes for all pupils 72% -
10PP

Total number of all pupils achieving GD in Writing — 10%

Total number of PP pupils achieving GD in Writing -12% - National outcomes for all pupils — 13% - 1 PP

GPS

Total number of all pupils who achieved ARE in GPS — 75%

Total number of PP pupils who achieved ARE in GPS — 70% - National outcomes for all pupils 73% -
3PP

Total number of all pupils achieving GD in GPS — 32%

Total number of PP pupils achieving GD in reading -29% - National outcomes for all pupils — 29%

Maths

Total number of all pupils who achieved ARE in Maths — 80%

Total number of PP pupils who achieved ARE in Maths — 76% - National outcomes for all pupils 74%
+2PP

Total number of all pupils achieving GD in maths —24%

Total number of PP pupils achieving GD in maths -18% - National outcomes for all pupils — 24% - 6 PP

Evaluation
e Strengths:
o Phonics outcomes for PP pupils exceeded national averages, indicating effective early
reading interventions.
o Reading attainment remains strong, with PP pupils performing above national benchmarks.
o Maths outcomes for PP pupils are broadly in line with national expectations, showing
positive impact of targeted support.
e Areas for Development:
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o Combined RWM for PP pupils (46%) is significantly below overall school performance and
national averages, highlighting a need for integrated literacy and numeracy strategies.

o Writing outcomes for PP pupils remain below national expectations, suggesting gaps in
extended writing and vocabulary development.

o EYFS GLD for PP pupils (47%) indicates early disadvantage persists, requiring stronger
early intervention and parental engagement.

Next Steps
1. Targeted Writing Support:
o Implement structured writing interventions across KS1 and KS2, focusing on vocabulary,
sentence structure, and extended writing tasks.
o Increase opportunities for oral rehearsal to strengthen language before writing.
2. Integrated RWM Strategy:
o Develop cross-curricular approaches to reinforce reading, writing, and maths skills
simultaneously.
o Use diagnostic assessments to identify pupils at risk and provide timely interventions.
3. Early Years Focus:
o Expand parental engagement programmes to support home learning routines.
o Enhance speech and language provision in EYFS to close early vocabulary gaps.
4. Sustain Strengths:
o Continue phonics and reading interventions that have proven effective.
o Maintain high-quality teaching and adaptive strategies in maths to consolidate gains.
5. Monitoring & Review:
o Track progress termly for PP pupils in writing and combined RWM.
o Report impact to governors and adjust strategies based on data trends.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund in the
previous academic year.

Programme Provider

N/A
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